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EXECUTIVE SUMMARY 

 

The Council of the District of Lake Country has identified community Economic Development as 

a key organizational priority. To direct organizational priorities, Council engaged the Local 

Government Leadership Institute to lead a two day stakeholder workshop on December 4
th

 and 

5
th

, 2012. Approximately 30 local businesspeople, Chamber of Commerce Representatives, 

Economic Planning and Development Committee members, District Councillors and District 

staff convened to plan for community economic development.  

The development of the Strategy was undertaken in 4 steps:  

• Defining the Future 

• Assessing the Present 

• Identifying Realistic Opportunities 

• Action Plan 

Participants identified the role of the District as a potential catalyst for economic development, 

but recognized its resource and legislative restrictions.  

 

Workshop participants collaborated on an Economic Development Scorecard, identifying what 

aspects of the community’s economy worked well, and where improvement was needed. The 

Economic Development Scorecard identified several strengths for the community, including its 

central location, access to larger markets, and high quality of life, while also identifying areas 

needing attention such as the availability of industrial lands, the shortage of professional office 

space and the need for more tourist activities.  

 

A comprehensive list of the Top 64 significant issues and opportunities facing the local economy 

was developed. The list was distilled into the Top 11 core strategic areas for attention, 

identifying whether immediate attention was needed.  The Top 11 items were: 

Immediate Attention Non-Immediate Attention Chamber of Commerce 

Item 

Tourism Strategy Integrated Health Services Existing Business Needs 

Employment Lands and Land 

Marketing 

Business Incubators  

Attainable Housing   

Pelmewash Parkway   

Main Street   

Business Perception   

New Business Needs   

 

Based on the Top 11 List, the District will now prepare a Strategic Work Program for the items 

needing immediate attention. The Work Program will lay out who is responsible for what item, 

what the desired outcomes are, what needs to be done to achieve those outcomes, timing, and 

required resources.  

 

The Work Program will be the implementation tool for the Economic Development Plan, and 

will guide Economic Development activities over the next 18 months.   
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Economic Development Strategy Work Plan  

 

Tourism Strategy 

Terms of Reference: The District will have the Thompson Okanagan Tourism Association come 

in to facilitate a session with Tourism Stakeholders on March 7
th

.  

Stakeholder Engagement Session: To be held March 7th, will include Chamber, Tourism 

Committee, District Council, Tourism Kelowna, TOTA and local tourism operators.  

Stakeholder Report: To be provided by TOTA 

Workplan and Strategy: To be developed by DLC Staff and EPDC.  

Adoption: Followed by implementation 

Asset Inventory: Staff will work with TOTA to assess Tourism Assets 

Product Development Support: Will follow Employment Lands Inventory and Asset Inventory 

 

Employment Lands and Land Marketing 

Land Inventory:  Staff will assess availability, servicing and developability of commercial land 

industrial land in District.  

Needs Assessment: Based on inventory, assess shortages of land in Lake Country 

Policy Review: Assess development and servicing policies to determine if obstacles exist 

Recommendations to Council: Based on inventory and needs, make recommendations (if 

needed) to Council. Recommendations might include changes to Zoning Bylaw, OCP or Servicing 

Bylaw 

Community Marketing: Based on needs and assets determined earlier 

 

 

Attainable Housing 

Define ‘Attainable’: Work with stakeholders to determine what constitutes ‘attainable’ housing 

for target demographics 

Housing Inventory: Assess current levels of housing, costs and mix of housing in community to 

determine if need exists 

Land Review: In conjunction with Land Inventory above 

Policy Review: Assess development and servicing policies to determine if obstacles exist 

Municipal Cost Review: Assess costs to develop in Lake Country 

Recommendations to Council: As required 

 

 

Pelmewash Parkway 

Planning and Development Department Initiative, Community Services Initiative 

 

 

 

 

 

 

 



Main Street 

Vision Revist: Discussed by Council in Dec. 2012 

Incentives: Council to consider and adopt over February and March 

Marketing: Development of short term Main Street Marketing Strategy 

Implementation: Ongoing, will include advertising, events, promotions, direct developer 

outreach 

Community Events: Community events to promote Town Centre and Main Street such as Small 

business Saturday, Meet You Neighbor or Farmers Market 

 

 

Business Perception 

UDI & Homebuilders Event: Hold joint event with UDI Kelowna to promote Lake Country 

Continuing Media Releases: Targets include BIV, Okanagan Business, local media 

Policy Review: Continue to determine level of business friendliness in Lake Country 

Business Retention and Expansion: Coordinate with COEDC on BRE programming 

Business Walks: Continue to work with COEDC and Chamber of Commerce on annual or twice 

annual Business Walks 

Business License Cost Review: Council request out of budget hearings 

 

 

New Business Needs 

Product Development: Enhanced brochures, promotional material 

Grant Assistance Package: Assemble Federal, Provincial and non-Profit grant information for 

businesses in one packaged 

Website Enhancements: Ongoing. Enhancements to ‘Work’ Section starting immediately 
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WORK PLAN TIMING
January February March April May June July August SeptemberOctober NovemberDecemberJanuary February March April May June

Tourism Strategy

Terms of Reference X

Stakeholder Engagement Session X

Report (TOTA) X X

Workplan and Strategy X X

Adoption X X

Asset Inventory X X

Product Development Support X X X X X X

Employment Lands 

& Land Marketing Land Inventory X X X X

Needs Assessment X X X

Policy Review X X X

Recommendations to Council X

Identify Market Opportunities X

Community Marketing X X X X X X X X X X X X X

Attainable Housing

Terms of Reference X

Housing Inventory X

Land Inventory X X X

Policy Review X

Municipal Cost Review X X

Recommendations to Council X

Pelmewash Parkway

Main Street

Vision Revisit

Incentives - Council adoption X X

Marketing Plan X X

Community events (w/ Chamber) X X X X

Business Perception

UDI & Homebuildres Event X

Media Blitz X X X X

Policy Review - More business friendly? X X X X

Business Retention and Expansion X X X X X X X X X X

Business Walks X

Business License Price Review X X

New Business Needs Ongoing Product Development X X X X X X X X X X X X X X X X X X

Grant Assistance Package X X X X

Website Enhancements X X X X



Appendix A 

Balanced Scorecard 

 
 

 

 

 

Mission 
To promote local economic growth 

through business attraction, 

business support and community 

development 

Customer Perspective 
Metrics Include: 

Customer Service 
Availability of 

information 
Website Metrics 
Business visits 
Event attendance 

Financial Perspective 
Metrics Include: 

Building permits 
Commercial permits 
Permit values 
Housing Starts 
Business Licenses 
Town Centre 
Tourist levels 

Internal Process 

Perspective 
Metrics Include 

Policy improvements 
Business Friendliness  
Land Availability 
Government 

Responsiveness 

Learning and Growth 

Perspective 
Metrics include: 

Organizational activities 
Community Activities 
Subjective measures 


